Have you had to frequently deal
with an unexpected “crisis”?

Is lack of inventory, equipment
maintenance, or supply
organization costing you time,
expense, and declining morale?

Has it been too long since you
had the time to focus on the
company's strategic plan?

Are your employees good people
who work hard but fail to
understand the “big picture” or
comply with changes in
operations or policies?

Are there changes you know you
need to make but just don't know
where to start?

If you answered “yes” to any of
these questions, Carroll
Enterprises can help!

Jim Carroll has thirty years of
experience in operations, production,
fleet management, home delivery
route services, product selection and
equipment maintenance. In addition,
as head of the International Home
Delivery Association, he is considered
one of the industry’s leading
spokespeople and operational
authorities.

781-784-5419 Cell: 781-316-7880
CarrollEnterprises@verizon.net




It isn't enough to just tell you what

may be wrong with your fleet
operation, make suggestions
and then disappear into the

sunset.

So you can get the full benefit of
Carroll Enterprises' decades of
hands-on practical experience
and knowledge in the home
delivery industry fleet operations

field, we do the whole job for you.

Our company is committed to
finding and executing solutions
not simply analyzing problems.
We dedicate ourselves to
working with you throughout the
process — from identifying the
issues, to defining innovative
solutions, to monitoring
results...without the prohibitive
costs of a full-time management
salary and benetfits.

Here's how the Carroll
Enterprises system works:

 First, we assess your fleet
operations — what's right,
what's wrong, what can be
fixed and what can be worked
around. We'll look for ways to
streamline your systems...to
save time and money...to
minimize down time, fuel
waste, emergency repairs and
more.

* Next, we discuss ways of
correcting your issues,
dealing with your challenges,

making your operation

smoother, more efficient, more

successtul.

* Then, we'll roll up our sleeves
and pitch right in to help you
and your company implement

e s whatever

changes

we've
discussed
and
agreed
on—
working shoulder-to-shoulder
to help you build your
personnel into a cohesive and

productive team.

Carroll Enterprises

781-784-5419 Cell: 781-316-7880
CarrollEnterprises@verizon.net
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